
2018 – 2022 STRATEGIC PLAN
‘Learning for Life’





The Brisbane Montessori School community empowers individuals to be independent, 
realise their potential, value life-long learning and build a culture of peace.

The 5 Rs

• Respect for self
• Respect for others
• Respect for the environment
• Responsibility
• Resilience

Brisbane Montessori School

Vision

Mission

Values

Brisbane Montessori is a school for all children from 0 to 15 years of age.  
We are experts in:

• nurturing a love of learning;
• understanding and supporting your child’s learning journey;
• developing curious, confident learners for life.

The school will:

• epitomise best practice in the Montessori way – to be one of Australia’s Montessori flagship schools;
• provide a differentiated, high-quality learning experience;
• have sufficient scale and breadth of offering while ensuring the Montessori way is practised;
• manage growth in a sustainable way;
•  ensure that we remain current, timeless, solid, deep, robust, resilient and build the right facilities  

in our beautiful environment.



The immediate focus of the five-year plan of the school is to:

•   improve the sports facilities by building a hardcourt and upgrading the sports oval;
•   build a library;
•   deliver a building renewal programme;
•   grow the school to meet projected enrolments and improve the offering.

To empower our children to realise their full potential, our strategic goals are to 
balance our school size, quality and breadth of offering by:

1.   delivering an inspirational Montessori learning environment;
2.   cultivating an informed, inclusive, invested community;
3.   building a robust, resilient organisation.

Immediate 5 year priorities

Our strategic goals







To build a robust, resilient organisation, for now and the future we are focusing on:

•  pursuing the projected enrolments forecast and five-year growth trajectory; 
•  reviewing and revising the master plan to ensure it meets projected needs and their timing;
•  continuing to maintain and upgrade physical facilities;
•  optimising governance, management and capacity.

To cultivate an informed, inclusive, invested community, we are focusing on:

•  providing targeted, timely communication to internal and external stakeholders;
•  promoting the school and its value proposition;
•  developing an external stakeholder engagement and consultation plan; 
•  continuing to engage parents in the school community and its values.

An inspirational Montessori  
learning environment

To deliver an inspirational Montessori learning environment, we are focusing on:

•  attracting, supporting, developing and retaining people who epitomise the values of the school; 
•  enriching curricular and co-curricular programmes offered across the school;
•  exploring potential partnerships with other organisations to enrich the learning experience.

A robust, resilient organisation

An informed, inclusive,  
invested community



Nurturing the Next Generation
Brisbane Montessori School – 0 to 15 year olds. 

Mactier Street, Fig Tree Pocket Q 4069
P: 07 3327 0600   E: enrolments@bms.qld.edu.au   

www.bms.qld.edu.au 
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