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We adults handle heated situations with the children by modelling mediation in 
such a way that they can gradually learn to mediate for one another themselves. 

First the guide gives a lesson to the children on how to mediate so that everyone 
in the community is familiar with the model. Then the guide and assistant use 
the model to solve heated situations with the children. Gradually other children 
can play the role of mediator for children having a dispute. Most of the time the 
children will sit down by themselves and work things out. The entire community 
will have fewer disputes because they will become more and more reasonable 
and respectful. 

“This situation is too heated. Let’s sit down together and work it out.” Wait until 
everyone is sitting down. “Let’s mediate this situation. I’ll be the mediator. Here 
is how it goes. 

“Each person gets to tell what happened from his perspective. Only one person 
will speak at a time. 

DONNA BRYANT GOERTZ founded 
Austin Montessori School in Austin, 
Texas in 1967. She directed the school 
and taught there for thirty years. Now 
Donna acts as a resource in parent 
education, staff development, and 
new programs initiation. She received 
her Montessori primary diploma from 
the Fondazione Centro Internazionale 
Studi Montessoriani in Bergamo, Italy 
and her Assistants to Infancy diploma 
from The Montessori Institute in Denver, 
Colorado. Donna is also a founding 
member of Educateurs sans Frontières, 
a select group of Montessorians from 
16 countries dedicated to applying 
Montessori principles beyond school 
walls. She has been published in 
several well-known educational 
journals, consulted with schools, and 
presented at conferences throughout 
America and the rest of the world.
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Helping Children Keep Themselves 
and Others Safe

Our aim is to cultivate in our children the knowledge that they 
have within themselves the power of non-violence and that 
they can help others recognise that within themselves as well. 
We want to avoid cultivating in the children the dependence 
on adult to see them and command them to act non-violently. 
We want to build a culture of non-violent solutions that come 
from within each person. Each child has his/her own power of 
non-violence, his/her own peace force within. The more often 
we refer to this the more the child will understand and feel this 
aspect of our culture. 

Of course it’s up to us to circulate, interact, and observe 
constantly. It’s up to us to be aware at all times and to 
supervise well. But we avoid giving the children the impression 
that they are safe because we are keeping them safe. We aim 
to develop independence in the children so that they will self-
moderate and self-regulate. We work to give our children the 
sense of honour and self-respect that comes with mastering 
skills of negotiating difficult relationships and issues, the self-
confidence and self-esteem that comes with developing their 
emotional intelligence. Daniel Goleman tells us in his book, 
Emotional Intelligence, that it’s the intelligence that matters 
most for living a satisfying life. 

Tell the children often that they have within themselves the 
ability to stop themselves from hurting someone else. Help 
them know with deep conviction that they can stop themselves 
and are expected to do so. 

Help children say, “I am stopping myself from hurting you. I 
feel very angry. I feel like hurting, but I am stepping back. I will 
walk away.”

Help children recognise when someone is becoming so upset 
that they might hurt someone. Help them say, “I’m stepping 
away. I’m walking away. I see s/he was so upset s/he might 
hurt me.”

Practice with children to say, “Stop yourself and walk away. 
Stop yourself from hurting. We will all walk away.” 

“Let’s all stop ourselves from getting hurt or hurting. Let’s all 
walk away.”

Make sure the children feel the value of stopping without being 
restrained or being stopped by others. Don’t say “stop” so that 
the children are being commanded to be safe or keep others 
safe. We don’t want the children to depend on someone else 
to tell them to stop. We want them to hear that they can stop 
themselves. Say “tell yourself to stop and then stop yourself” 
so the children feel our recognition and respect for their own 
power to keep themselves and others safe.

Donna Bryant Goertz © 2005

Mediating Children’s Conflicts – Peer Mediation

“The other people listen carefully without saying a word. They 
do their best to understand how the speaker thinks and feels 
about the situation. The listeners allow the speaker to have 
his/her say even if they disagree. They wait until it is their turn 
to speak. 

“Each person gets to speak as long as he needs to in order 
to explain his thoughts and feelings clearly, but no one 
may repeat him/herself. Each person gets to show strong 
feeling in a respectful way using respectful words. 

“Each speaker begins by saying, ‘This is how it seemed to me,’ 
and ends by saying, ‘that was my perspective.’

“The listeners say ‘I heard your feelings and thoughts about the 
situation/issue.’

“The next speaker says, ‘Here’s my point of view, opinion or 
perspective. I see it differently.’

“Once again the listeners listen with the intention to understand 
the speaker’s thoughts and feelings. 

“When everyone has had a turn to listen and speak, it is time 
for each person to say what he’d like to have happen next 
time. This is not a time to rehash or argue. It is a time to 
say what would make it better next time from each person’s 
perspective. It’s a time to listen to what each person would 
like in the future. 

“Each person begins by saying, ‘This is what I’d like in the 
future...’ and ends by saying, ‘That’s what I think would make it 
better in the future.’

“Each listener says, ‘I hear what you’d like in the future.’

“Now that each person has had time to share and to listen to 
what s/he’d like from the others that would make it better in the 
future, it’s time for each person to say what s/he can do to 
make it better next time. 

“The speaker starts by saying, ‘This is what I am willing to do to 
make it go better next time,’ and ends by saying, ‘That’s what I 
can do in the future.’

“The listeners say, ‘I hear what you are willing to do in the future.’

As mediation is well established in the community new levels 
are reached. Suppose an adult observes that a dispute is 
escalating. S/he approaches to watch and listen hoping the 
children can resolve it for themselves. 

 “I’m close by to see if you can figure this out for yourselves.”

“It seems like a good time to sit down to talk.” 

“Remember how we mediate among ourselves. Can you do it 
for yourselves?” 

“Do you need another child to sit with you and help you work 
this out?”

“Do you need an adult to sit with you to work this out?”


